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Mission Statement
Our mission at Pflugerville Academic Center of Excellence is to provide a quality, accelerated education with a commitment to excellence by facilitating
academic and behavioral learning in a safe and nurturing environment. We will help foster independent self-learners and quality, self-governing citizens

who will function productively in their post high school lives.

Vision
Our students are...

• Productive citizens committed to the community.

• Enthusiastic learners who practice continual self development.

• Sensitive to others’ needs and feel safe, both physically and emotionally.

• Applying and understanding technology.

• Positive role models

• Setting challenging personal goals to achieve their full potential.

• Effective problem solvers and decision makers who communicate clearly and work well independently and as team members.

Core Beliefs
Education is the great equalizer – Dr. MLK Jr.

Success in education is key. This cannot be optional. There are many barriers, challenges and distractions. Most learners are kinesthetic or
visual. Most teaching is auditory. Young learners are divergent thinkers. Most instruction is convergent thinking. We focus on differentiated
instruction, so we can reach many different learning styles, while teaching students to succeed in settings outside of their comfort zone. We

also teach students to think.

One of the challenges that some of our students have is a poverty cycle. Without a quality education and training, they will be stuck in entry
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level jobs and continue the cycle. We want to have each student ready for continuing their education at a University, Junior College, trade
school as well as being ready for a start in a career, skipping the entry level job.

Darkness can’t chase out darkness, only light can do that. Hate can’t chase out hate, only love can do that. - Dr. MLK Jr.

Punishment tells us what and where we can’t or shouldn't’t do or go. Inspiration shows us what and where we can or should do or go.
Inspiration creates the wonderful. I just don’t see how you can get to wonderful through punishment. We are in the pursuit of the wonderful. –

Mike Harvey

I’m not saying that there is no need for punishment. When you need to tell a student that they shouldn't do something, then an appropriate
consequence is necessary. Just don’t expect them to all of the sudden find “the light." Holding a grudge, holding love or a relationship

hostage or making the consequences more severe won’t get you there either. You will be frustrated and possibly unprofessional. Your next
job after a consequence is to continue inspiring the student.

There are an infinite number right and wonderful decisions, but there that many wrong or poor decisions. It is possible to have an infinite
number of punishments and still not get to a right or wonderful decision in your lifetime. It is like showing a student that there are an infinite

number of doors. The student starts opening them. Every time a wrong door is opened, then the student will get shocked. Imagine the
frustration and the resentment that develops. By inspiring, we open and show doors to right and wonderful decisions. If they live and feel the
wonderful, they keep that forever. They can become addicted to wonderful. Most importantly, by showing it to them, they know where to look

in the future.

“If you treat an individual as he (she) is, he will remain how he (she) is. But if you treat him (her) as if he (she) were what he (she) ought to be and could be,
he (she) will become what he (she) ought to be and could be.” 

Johann Wolfgang von Goethe

Students learn compassion and understanding for others, while understanding that the world doesn’t revolve around themselves. We do not
segregate students in to superficial special groups and celebrate each group. We celebrate each individual student’s uniqueness and how we
can all work together and respect each other. The students work with special needs students, veterans, retired and the homeless. This also

gives us a chance to catch students doing something wonderful and praise them for it.

We are all dealing with something in our lives, even the staff. Yours is not better or worse than mine. Yours is yours and mine is mine. –
PACE students

Don’t judge others by their struggles. Help them through it. This does mean that you have to be honest, even if honesty may not be what the
other person wants to hear. If your friend is going to do something that is not in their best interest or in the best interest of others, a true friend

will disagree or intervene. If you are afraid of being a snitch or not holding them accountable, then you are part of the problem. Passively
letting your friend spiral out of control is not being supportive, it makes you the most dangerous person in your friend’s life.
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Treat every student as much as possible as your own child. – Mike Harvey

A parent does not give up on their child every time they make a mistake. They take appropriate action to teach the child right from wrong.
This is done with love and the best intentions. A parent listens to their child to understand what they are dealing with, so the parent can use

their experience and wisdom to guide the child through their troubles and confusions.

If morays are sufficient, rules are not necessary – 8th Habit

When people have responsible behavior, we don’t need to try to control them with rules. The stronger your character, the more freedom you
experience.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

We are a 100% at-risk school.

More than 80% of our students are behind in credits.

45-50% of our students are diagnosed with a mental health issue.

59% - Hispanic

3% - Asian

19% - Black / African American

58% - White

56% - Female

44% - Male

14% - Special Ed.

Demographics Strengths
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Student Academic Achievement

Student Academic Achievement Strengths

We focus on giving our students an education comparable to the comprehensive high schools.

We do not engage in the practice of credit milling (giving the students busy work to feel as if they are learning and then graduating them.)

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Lessons in some areas are not at the level expected Root Cause: There are some new staff, and 6-7 different classes for which to
plan. Need to increase students enrollment to justify a total of 2 teachers for each subject. This will create redundancy, which will assist in teacher learning
and cu the number of classes for which to plan in half.
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School Processes & Programs

School Processes & Programs Summary

We grow our students from multiple angle to create a synergistic experience, where each aspect supprts the other.

Leadership class -

- Direct cognitive intervention (successful beliefs, character and compassion ed)

Lessons that overtly target behaviors
Franklin reality Model
7 Habits of highly successful people
Reflective questioning
Customer service, etc.

- Indirect cognitive intervention

Lessons that students experience and feel a reason to review beliefs
Working with special groups and helping others
Challenge Activies
Modeling
Reflecting questioning
Confidence and building capacity through success and achievement
Providing a healthy relationship with a positive adult role model

- Provide positive experiences and create a positive culture

Service activities

- Designed to have students experience giving back and feeling that they have and purpose, are important and capable. These also give us a chance to catch
the studnets being great. This allows us to praise then, so the feel the pride and want to feel that more often. This also allows us to build a positive
experience in our relationship.

Instruction

- We offer strong instruction that is compared to the comprehensive campuses. We are opposed to jst credit milling students by giving them busy work and
a diploma. It is our goal to provide instruction that catches students up and preparing them for what is next.
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- Our goal is to provide experiential and/or problem based lessons to create stronger critical thinking skills.

Relationship -

- We focus on building healthy relationships with our students. These relationships and focused on leading them to be character driven and capable of
fostering healthy relationships of their own.

- Students are given understanding, with standards.

School Processes & Programs Strengths

We create a very unique high school experience. By building the entire student, the positive progress is lasting and life changing.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: When there is turn over, there is a lapse in some areas while the new staff member is trained. Root Cause: To do all of these things
at an effective level, it takes a tremendous amount of specific training and learning for the staff.It usually takes 3-5 years to properly train a new teacher.

Problem Statement 2: Lessons are not at the level to which they need to be. Root Cause: There are some new staff, and 6-7 different classes for which to
plan. Need to increase students enrollment to justify a total of 2 teachers for each subject. This will create redundancy, which will assist in teacher learning
and cu the number of classes for which to plan in half.
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Perceptions

Perceptions Summary

CAMPUS

We have students who for one reason or another are at-risk of falling out of the game. We are charged with getting them back in the game. Whether a
student feels disenfranchised, beats to the tune of their own drum or has lost their confidence or their way, we need to get them back in the game and
succeeding.

Here is how we do it:

- An unconditional healthy relationship with our students

- Direct and indirect cognitive intervention

- Successful Experiences and capacity building

Instruction
Leadership classes

- Building character and compassion

DISTRICT and COMMUNITY

Our school has a strong reoutation for doing what is right for students, however, some still see us through the lense of tradtional Alternative Centers. (It's
just credit recovery and busy work. This is where you place all of the "bad kids".)

Perceptions Strengths

Due to our reputation, we have a tremendous support from the community and district.

Most school see our value, but underutalize us at times.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: Enrollment at PACE is lower when compared to other similar sized districts. Root Cause: Some schools feel that the only the most
needy students should attend PACE, while other students who, although may not have as high of needs and can still benefit from PACE, are discouraged.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Provide targeted professional development and support so teachers are successful.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: To take students who usually struggle academically and help them be successful students, ready for college or trade school.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: To build character and create highly employable students, once they leave PACE.
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Goal 4: Improve low performing schools.

Performance Objective 1: Help students overcome trauma and/or mental health issues in their lives to live strong, happy, functional lives.

Performance Objective 2: To create a positive culture and environment that reinforces our goals and mission.
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